Merge

Monitoring the

Internationalization in Higher
Education

Assoc. Prof. Raluca Muresan
Lucian Blaga University of Sibiu, Romania



Merge

Institutions need to judge not only the
quantity of internationalization activity but
also its quality and 1ts contribution to overall
institutional goals.
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The following relevant questions need to be examine

* How do we measure what we do?

* What do we measure?

* What indicators do we use for assessment?

* Do we assess processes or activities?

* Do we carry out assessments with a view to improving the quality of
our own process and activities or of the overall quality of higher
education?

* Do we use a quantitative and/or a qualitative approach to
measurement?

* Which instruments do we use?

* Are we focussing on inputs, outputs or outcomes?
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* In the past 15 years there has been a strong growth 1n the number of
tools and studies which are trying to 1dentify important indicators for
internationalization.

* Around the world, in particular in Europe, several instruments have
been developed to assess that quality.

* They use more or less the same programmatic and organizational
categories for assessment.

* The word “indicator” stems from the Latin word “indicare” which
means “to hint at” = indicators do not measure a result, but they hint at
a possible result.
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* The tools developed by:
v IQRP - International Quality Review Process
v'CHE - German Center for Higher Education Development

v'Nuffic - Netherlands Organisation for International Cooperation in
Higher Education (MINT tool)

v'U-Map
v' IMPI - Indicators for Measuring and Profiling Internationalization
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Process (IQRP)

* Developed by the Institutional Management in Higher Education
(IMHE) programme of the OECD (Organization for Economic Co-
operation and Development) together with the Academic
Cooperation Association (ACA).

Hxa

* The evaluation tool 1s really a guideline for institutions to undertake
an Internationalization Quality Review Process.

* The basis for the assessment are the aims and objectives set by the
institution 1itself.

* The IQRP provides them with a framework to assist HEIs in their
intention to improve the quality of internationalization.
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* IQRP is a quality audit programme aimed at assessing the international
objectives stated by the participating institutions.

* The tool focuses on three main elements:
v the achievement of the institution’s stated goals and objectives for
internationalization

v'the integration of an international dimension into the primary functions
and priorities of the institution

v'the inclusion of internationalization as a key element in the institution’s
overall quality assurance system
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Internationalization Quality Review Process

v Focused on two aspects: progress and quality
v Measured according to the objectives and targets set by the institution
v'Focused on both organizational and programme strategies

v'More oriented to evaluating the process than the outcomes
or 1impact

v'Pointed to where improvement is desirable and necessary
v’ Accepting that there is no ideal or optimal measurement profile

v'Focused on how the different elements work together in an integrated and strategic
manner

v'Need to take place on a regular basis and over a period of time as to reinforce the
process.
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* Students, graduates: assessment of incoming / outgoing mobility of
students 1n the framework of academic mobility programs, foreign
practice, exchange in the framework of partnership agreements,
training programs of joint / double diplomas;

* Teachers / young teachers (researchers): assessment of short-term
incoming / outgoing mobility of teachers, the proportion of teachers
who have received a degree abroad;

* Professors (researchers): evaluation of incoming short-term (minimum
a week) / outbound (minimum term) mobility of researchers, the
proportion of professors who received their doctoral degree abroad;
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* International cooperation (partnerships), international research

projects: their number, the amount of external funding;

* Educational programs: the share of disciplines taught in a foreign

language, the share of credit units allocated to the discipline 1n a foreign

language;

* Resources: the University budget allocated for international
cooperation, scholarships for foreign postgraduates and doctoral
students, invitation of foreign teachers;;

* University units responsible for international activities: the number of
positions (full-time) in the University units responsible for international
activities, the number of employees of international departments.
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(MINT tool)

* The tool called Mapping Internationalization (MINT) was launched by
the Netherlands Organisation for International Cooperation in Higher
Education (Nuffic).

* The tool allows institutions or programs to map their
internationalization activities.

* Firstly, 1t was run as a pilot project in April and May 2008.

* The version launched in October 2012 included new aspects such as
'transnational education' and 'outcomes of internationalization', as well
as improvements to existing features.
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Constituent parts of the tool are therefore:
1. Goals of internationalization;

2. Internationalization activities;

3. Facilities;

4. Quality assurance

5. Key figures.
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Example 4: the U-Map project (U-Map) =rae

* U-Map was a project implemented between 2005 and 2010.

* Partners 1n the project were the Center for Higher Education Policy
Studies (CHEPS), Netherlands, and the European Association of
Institutions 1n Higher Education (EURASHE)—advisory board.

* The purpose of the U-Map project was to develop a tool to enhance
transparency.

* This tool allows us to compare different higher education institutions
(HEIs) on the selected characteristics.
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Teaching and learning profile

Student profile

e Orientation of degrees

* Expenditure on teaching
* Degree level focus

* Range of subjects

* Size of student body

* Mature students

e Distance learning students
e Part time students

ge

Research involvement

Regional engagement

* Peer reviewed academic publications

* Peer reviewed other research products
* Professional publications

* Doctorate production

* Expenditure on research

* Importance of local/regional income sources
e Graduates working in the region
* First year bachelor students from the region

Involvement in knowledge exchange

International orientation

* Patent applications filed

* |Income from knowledge exchange
activities

e Cultural activities

e Start-up firms

Source: https://heida.ku.edu.tr/wp-content/uploads/2018/08/HEIDA_Project-Output-1-
Literarture-Review-25.5.2015.pdf

Monitoring the Internat

* Foreign degree seeking students

* Importance of international sources of income

* International academic staff

e Students sent out in international exchange
programs

* Incoming students in international exchange
programs

ionalization in HE
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* Was implemented between 2009 and 2012.

* The IMPI project was supported by the European Union, co-sponsored
by six European partners (SIU, NUFFIC, ACA, CampusFrance,

Perspektywy and CE

E Consult).

* The main aim was to develop indicators for mapping and profiling
internationalization of higher education institutions (IMPI).

* The result of the project 1s a toolbox of indicators for institutions to
measure their performance in internationalization.

Monitoring the Internationalization in HE
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* The purpose of the indicators 1s:

v'to help institutions in analyzing their own respective situations
(self-evaluation)

v'to enable comparisons to be made between parts of an institution,
between entire institutions or between an institution and the
average of those participating (benchmarking)

v'to enable institutions to be ranked by external parties
v'to accredit institutions

Monitoring the Internationalization in HE
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* Self-evaluations are internal exercises and serve internal
purposes.

* In a self- evaluation exercise, the internal situation is tested
against objective indicators that have been established
internally (e.g., the objectives formulated in the institution’s
policy paper or strategic plan) or against performance targets
enforced by external parties (e.g. in government directives or
accreditation procedures).
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* If the institution explicitly wants to know where 1t stands vis-
a-vis 1ts competitors, 1t can use benchmarking as a tool.

* Benchmarking 1s an ongoing exercise 1in which an
institution’s internal processes are measured and compared
with those of other institutions.

* Benchmarking can either be a one-on-one comparison
between institutions or programmes. Or 1t can be a
comparison of results of one institution to an average of a
peer group.

Monitoring the Internationalization in HE
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Classification and Ranking o

* Rankings and classifications are used to evaluate a group of
institutions or other units with the goal of transparency.

* Standard and criteria for comparison are set outside of the
institutions, often by external parties.

* Another important difference with benchmarks 1s that
university rankings are not primarily intended as
management tools or instruments for quality improvement,
but rather aim to provide the public with information on the
relative quality of institutions.

Monitoring the Internationalization in HE
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* Activities as self-evaluating and benchmarking are not an end
in themselves.

* A risk of monitoring 1s that one 1s fulfilled once the results
have been presented.

* Two additional steps could be applying for accreditation and
including the results 1n information provision to stakeholders.

Monitoring the Internationalization in HE
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Internationalization tracking measure

* J. Knight (2008, 43) concludes from the Internationalization Quality
Review Process, “that institutions need a way to monitor
internationalization and collect information on an ongoing basis.
Institutions often spend too much time describing in very vague terms
the status of the internationalization. More precise, relevant measures
of explicit objectives and targets will help provide the information
necessary to analyze strengths and areas of improvements.”

* She preferred to use the term tracking measure, as opposed to
performance measure or indicator, because it expresses progress
rather than output.

Monitoring the Internationalization in HE
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Tracking measures
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1 Faculty/staff involvement and development

Number of faculty/staff
participating in
international
institutional exchange
through agreements

Number of visiting
international
faculty/staff

collaborating with

domestic personnel

Number of faculty/staff

participating in overseas

research, development,
or training projects

Number of faculty/staff Number of faculty/staff Professional
receiving external receiving internal development workshops

Development grants/support for grants/support for available on regular basis
international academic international academic to support involvement

activities activities in overseas projects

Appomtrpent, Hiring policies and Prolm_otlon gnd tetr)ure
promotion, practices include criteria p?nltglf;eagritzi?:fﬁres
tenure, and for international : _

¢ international

recognition expertise where relevant achievements
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Percentage of departments with active international
.agreements

Total number of international academic agreements

3

Number of international academic agreements active during

2. Institutional SEEEEITE
academic Number of agreements that are multidimensional

Strategic approach and set of criteria exist for selection of

agreements partners and countries

and An evaluation system assesses agreements on a regular basis

\3

C()Op eration Desired geographic balance is achieved |
Desired developing/developed country balance is achieved |

Desired discipline balance is achieved

3
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3 Academic experiences abroad for students

&%,
Merge

Available study abroad Counseling services are Predeparture

Advisory and support

services

Student exchange
programs

Internships or
placements, field
trips, project work
abroad

opportunities are widely
promoted to all students

Number of active
student exchange
agreements

Number of different
schools/departments
offering opportunities

provided for outgoing
and incoming students

Total number of
outgoing students per
year
(undergraduate/graduat
e)

Number of different
courses providing
international field trips

Project glt&r d?&fﬂﬁnl?ﬁ‘é'b‘%ﬁf’n‘fﬂf‘n'z‘ﬁﬁm‘i-’é‘sﬁ@ap

preparation is provided
for all outgoing students

Percentage of total
student enrollment that
outgoing students
represent

Total number of
students participating

in internships, field
trips, or project work

25
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onitoring internationalization in Merge
Romanian HE - case study

* In the past, as part of a wider foreign affairs agenda of the pre-1990
communist regime, Romania implemented several strategies to attract
foreign students

v'lower tuition fees than other countries

v'specific services for foreign students, such as Romanian language
courses

v access to libraries
v’ canteen and accommodation arrangements

v" small number of government-funded scholarships

Projeclz\t/lﬂg.ité)‘r dy&tgﬁlgnf%qgtﬁqﬁaEHBRgglé]Bﬂg-JP 26
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* In 1991, a new government policy addressing Romanian ethnicity was
introduced.

* The policy focused on students coming from the Republic of Moldova
and offered them special scholarships to enroll in Romanian higher
education.

* This policy 1s still in place and currently two thirds of incoming degree
students are ethnic Romanians from abroad.

* Romanian government offer scholarships to ethnic Romanians from
Moldova, Albania, Bulgaria, the former Yugoslav Republic of
Macedonia, Serbia, Ukraine and Hungary, as well as to other ethnic
Romanians who reside abroad.

Monitoring the Internationalization in HE
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* In 2011, the new Law on Education (No 1/2011) brought several
changes:

v Admission to universities is now based on the same criteria for all EU
citizens

v'HEISs offering joint degrees with universities from abroad

v'Programmes in international languages are supported financially
v"Application procedure for non-EU applicants was simplified

v'Special category of visa ('Scientific visa") was introduced for foreign

students wishing to undertake research in Romania for a period of
longer than three months.

Monitoring the Internationalization in HE
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In terms of curricular review:

* specialised programmes 1n international politics, international
business or comparative cultural studies;

* study programmes in Romanian and/or in foreign languages;
* joint programmes;
* full programmes 1n foreign languages;

* more comprehensive curricular reforms 1n order to develop
specific skills for successful integration of graduates 1n a
globally open society, labour market and economy.

Monitoring the Internationalization in HE
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study in Romania:

The relatively low cost of living compared with other European countries

Easier access to programmes which are comparable to those offered in other
countries — for example, medicine, pharmacy, engineering, and architecture.

Degree-seeking foreign students from EU countries and from the Romanian
diaspora pay the same tuition fees as Romanian students

Third-country students can be charged differentiated tuition fees.

The level of tuition fees is established by each Romanian university, according to
level of study and discipline.

Monitoring the Internationalization in HE
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The number of foreign students studying in
Romania

32.60 4,447

30,951
A

( \
y

m2016-2017 m2017-2018 2018-2019 2019-2020 m=2020-2021

Source: https://www.edu.ro/sites/default/files/_fisiere/Minister/2021/Transparenta/Stare%20invatamant/Raport_stare_invatamant_superior_RO_2020_2021.pdf

Project o BPI488 EIRIN 15698 A9t ARIAL B el e up 31



;" [ &/,
— . Merge
Forelgn students studying in Romania

e Most international students - enrolled in Bachelor studies -
949%, for EU students and 78% for non-EU.

* 22 universities organized the Romanian language
preparatory year.

* International students come from over 127 countries, but a
majority of them - 87%, originate from 17 countries:
Republic of Moldova, France, Israel, Germany, Italy,
Morocco, Greece, Tunisia, Serbia, Syria, Hungary,
Ukraine, Iraq, Jordan, Albania, Lebanon, and Nigeria.

Monitoring the Internationalization in HE 32
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2020-2021 academic year

Among the 34,447 students, from 136 countries, who studied in Romania during the 2020-2021 academic year,
approximately 20,000 participated in specialized studies in Romanian (57%), and approximately 14,000 attended
courses entirely in foreign languages (2/3 in English and 1/3 in French).

In the academic year 2020-2021, most students came from the following countries: Republic of Moldova,
France, Israel, ltaly, Germany, Morocco, Greece, Tunisia, Syria, Serbia, Hungary, Iraq, Jordan, etc.

62.18% of international students are enrolled in the following ten study domains: medicine, dentistry, business
administration, veterinary medicine, pharmacy, law, economics and international relations, language and
literature, computers, and information technology and management.

The largest share of international students enrolls in programs taught in French (67%) and English (28%)

Project . §1046: BR MR RAEERRAS. OaHE e
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The distribution of foreign students, by fields of
study, in the academic year 2020-2021

20,000 16,654

15,000
10,000 8,051
’ 4,993 7 886
B m = =
O - = ===
Stiinte biologice Stiinte sociale Stiinte Stiinte Stiinta sportului Matematica si
si biomedicale ingineresti umaniste si arte si educatiei stiinte ale

fizice naturii

Source: https://www.edu.ro/sites/default/files/_fisiere/Minister/2021/Transparenta/Stare%20invatamant/Raport_stare_invatamant_superior_RO_2020_2021.pdf
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Education System (2021)

* Strengths 1dentified:

v'collaborative programs with European universities (double
degree programs),

v'the number of education programs in English/other foreign
languages

v'student services (accommodation, canteens- restaurants, and
sports facilities).

Monitoring the Internationalization in HE 35
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Strengths J

* The total number of double degree programs 1n the Romanian universities
is 82, with 26 (32%) bachelor programs, 55 (67%) master programs, and 1
(1%) at the Ph.D. level

* 67% of the total double degree programs are developed by two universities:
one 1n Bucharest and one 1n Cluj-Napoca.

* In terms of programs taught in foreign languages, the English language
programs are the most dominant, followed by programs in Hungarian,
French, and German.

* All 47 Romanian public universities offer accommodation 1n student
campuses, which could be an important competitive advantage for
international students. I

Monitoring the Internationalization in HE
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Table 1 Collaborative programs with European universities (double degree) and study programs

in foreign languages (English, French, German, Hungarian)

University profile | No of universities | No of study No of universities | No of partner
by profile programs (Ba, with double universities for all

Ma) in foreign degree programs/ | double degree
languages double degree programs
(English, French, | programs
German, reported at profile
Hungarian) universities

Science, 6 308 6/26 21

socio-humanities

& economics

Technical 6 105 5/51 25

Comprehensive | 16 132 2/3 7

Architecture, arts |9 30 1/2 2

and sports

Agronomic -+ 22 0 0

veterinary

Medical 6 30 0 0

Source Universities’ websites & RMU 2019/2020, data aggregated by the authors

Merge
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* Incoming and outgoing mobility for students and academic staff is a
weak point since Romania is far from achieving the objective of 20%
student mobility by 2020.

* Overall, in the academic year 2018-2019, twice as many students went
to study abroad compared to international students deciding to study in
Romanian universities

* Also, the public communication of universities in foreign languages
can be considered a weakness, especially 1f we look at the university

websites, official social media pages (Facebook, Instagram, YouTube,
etc.) in English or other international circulation languages

Monitoring the Internationalization in HE
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* F1ive major opportunities for Romanian universities:
v’ alumni network,

v'participation in European/global initiatives,
v'participation at international educational fairs,
v'participation in international rankings,

v'the insertion of graduates on the labor market.

Monitoring the Internationalization in HE
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* As opportunities, the alumni community 1s an important image VectolgI erge
for universities’ brand.

* 90% of universities have an alumni section on their website, and 66%
have a LinkedIn dedicated page for alumnu.

 Participation in European or global initiatives 1s a potential
opportunity:

v'19 universities part of the European University Association (EUA),
v" 8 part of the International Association of Universities (IAU),

v" 34 part of the Agence universitaire de la Francophonie/Francophonie
University Agency (AUF) as a full member, associate or observer.

v" 10 universities joined the European University Initiative (EUI).

Monitoring the Internationalization in HE
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Threats.

* Legislation and excessive burcaucratization of internationalization 1s still a
threat.

 Other threats could be the economic context (inflation, the increase in
prices), and the COVID-19 pandemic, which affected the ongoing physical
mobility (considering the travel limitations).

* The brain drain phenomenon negatively influences the migration of talents,

especially the migration of skilled workforce outside Romania, leading to
an 1imbalance between the incoming and outgoing workforce in medicine.

(Source: Fit, C.R., Pantir, C.A., Cheregi, B.F., (2022). “Romanian Universities: The Use of Educational Marketing to
Strengthen Internationalization of Higher Education”, in vol. A. Curaj et al. (eds.), Higher Education in Romania:
Overcoming Challenges and Embracing Opportunities, https://doi.org/10.1007/978-3-030-94496-4 9)

Monitoring the Internationalization in HE
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&5 Yhank you for your attention! Merge

Va multumim pentru atentie!
Grazie per |'attenzione!
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