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2. IRO: NEW PERSPECTIVES
OFFERED BY JOINING THE
CONSORTIUM OF EUROPEAN
UNIVERSITIES

Georgiana Ungureanu delegate for International
Partnerships Office at LBUS

UNIVERSITATE
| LUCIAN BLAGA . .
&= —DINSIBIU—  Universita

di Genova Project No. 610391-EPP-1-2019-1-IT-EPPKA2-CBHE-JP




R Funded by the
LR Erasmus+ Programme
820 of the European Union

2. NEW PERSPECTIVES. FORTHEM ALLIANCE

‘ In 2019, the European Commission launched the European Universities

Initiative (IEU)‘

supporting the expansion of cooperation between European universities

increasing the number of mobility of students, teaching staff and administrative staff

| Concretely, the IEU aims to create, by 2025, a European Education Space
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2. NEW PERSPECTIVES. FORTHEM ALLIANCE

forthem.

‘ On July 2022, LBUS was officially recognized as an European

University.

‘ LBUS competed as a member of the European Alliance
FORTHEM, of which it is a part since September 2021, together

with universities from 8 other European countries.
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2. NEW PERSPECTIVES.

"Johannes Gutenberg' University ” of Mainz = University of Dijon—Bourgogne University of Valencia University of Latvia.
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2. NEW PERSPECTIVES. FORTHEM ALLIANCE

University of Palermo University of Jyviskyla University of Agder University of Opole
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FORTHEM ALLIANCE forthem.

Fostering QOutreach within European Regions,

Transnational Higher Education and Mobility
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2. NEW PERSPECTIVES. FORTHEM ALLIANCE

’ It’s one of the first 17 European Universities, recognized and funded as of
2019.

' In its original form, included more than 200,000 students and nearly 20,000

teaching and research staff.
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2. FORTHEM ALLIANCE. OBJECTIVES

e Enforce innovative student-centred pedagogy and multilingualism
e Strengthen linkage between education, research and innovation

e Bring Europe home to all Alliance’s students and amplify the wish for an
industrious culture

e Increase media literacy and combat xenophobia in Europe
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2. FORTHEM ALLIANCE. OBJECTIVES

e Foster critical thinking, problem-solving skills, digital media competences and
multicultural team-working skills.

e Activate students’ civic engagement.

e Contribute to social, economic and educational development of our regions.
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2. FORTHEM ALLIANCE. MISSIONS

e Digital Academy

e Mobility

e Social involvement

e Labs
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2. FORTHEM ALLIANCE. MISSIONS

Digital Academy

Labs

Mobility

Social involvement
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2. MISSION I:

DIGITAL ACADEMY = ONLINE PLATFORM FOR VIRTUAL MOBILITY -

MAIN GOALS :

1. develop together new learning modules

2. combine these new innovative models for virtual

collaboration with short-term mobility
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2. MISSION I:

DIGITAL ACADEMY = ONLINE PLATFORM FOR

VIRTUAL MOBILITY

MAIN GOALS :

3. increase the possibilities for internationalisation at home
offering numerous English-taught courses online;

4. put in place language-related student tutoring and

tandem-lea%ng opia
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2. MISSION I:

DIGITAL ACADEMY = ONLINE PLATFORM FOR VIRTUAL MOBILITY

MAIN GOALS :
(2 ey
= O \:_ja | @ - -
L3 . . iGSma ﬁ
5. provide language courses for personal development of our universit [ i @
— =
o ==
and in order to prepare them for mobility; @ o ; fi=
=0 || @osracacacemy |, r_J
L3 [ L L3 L3 oy e L3 I‘[J[ l
6. training for staff in digital competence to facilitate optimal use of el Lo
Digital Academy. /
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2. MISSION II: MOBILITIES forthem.

The alliance universities plan to:

Increase student and staff mobility '
Phase 1: attain 30% in student mobility by 2022.
Phase 2: increase student and staff mobility (physical, virtual and

blended mobility all included) within and beyond the alliance to involve

students and staff by 2025.
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2. MISSION II: MOBILITIES forthem.

The alliance universities plan to:

Set up new innovative student mobility forms ' e é '
1. intensive summer and winter schools; ' ﬁ g " 2 -
(=) C | ‘
2. joint thematic workshops and conferences for PhD students;
3. joint dissemination events of FORTHEM Labs, involving students, s |
@

stakeholders;
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2. MISSION II: MOBILITIES

The alliance universities plan to:

Set up new innovative student mobility forms z

4. language learning-oriented courses that support learning two languages
5. mobility related to blended learning courses;

6. annual FORTHEM student conference

7. short-term mobility throughout our internship networks.
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2. MISSION II: MOBILITIES

The alliance universities plan to:

Improve staff mobility

1. Offer new short-term mobility possibilities;

2. Realise at least 10 guest lectureships among the FORTHEM
network per year;
3. Organise joint staff weeks.
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2. MISSION II: MOBILITIES . forthem.

The alliance universities plan to:

Upgrade long-term_mobility

1. Extend all Erasmus+ agreements to university level; ‘ »
2. Set up new joint and double degree programmes; ﬁ

3. Develop the concept of the FORTHEM CAMPUS: a one semester

intensive programme;

4. Build up special English-taught programmes and courses.
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2. MISSION II: MOBILITIES

The alliance universities plan to:

1. Increase mobility rate of under-represented and disadvantaged groups
Reduce administrative barriers and obstacles for credit transfer

Make full use of the Erasmus without Paper project

> » N

Adopt the European Student Card.
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2. MISSION III: SOCIAL INVOLVEMENT

1. Establish an annual European summer school for educators

2. Establish an internship school network across the cities for student teachers
3. Develop a training course preparing students for voluntary work with learning units on the topics project

management, communication and budget.
4. Provide internships placements in different fields

5. Give access to the online courses for employees of local companies and institutions as well as to all citizens who

wish to further their education.
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2. MISSION 1V: LABS (FOR RESEARCH,
EDUCATION AND INNOVATION)

Labs = Fit Forthem - a Horizon Project 2020
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2. MISSION 1V: LABS (FOR RESEARCH,
EDUCATION AND INNOVATION)

‘ Climate and Resources

9 ps

220 I Experiencing Europe

Y41l

Resilience. Life Quality ot
= .

Demographic change
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2. MISSION IV: LABS.

Objectives

- provide dynamic learning environment

to encourage the students to develop future skills

< analytical thinking, creativity and communication.
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2. LBUS - part of Forthem Alliance

Responsibilities

||» it will hold the position of IT office

|I» will assume the coordination of the laboratories and co-creation mission

(together with the University of Agder and the University of Jyvaskyla)

ll» will be in charge of the research, innovation and technology transfer mission
(together with the University of Mainz and the University of Opole).
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Thank you for your attention!

* Project number: 610391-EPP-1-2019-1-IT-EPPKA2-CBHE-JP

*  "This project has been funded with support from the Eur(y)ean Commission. This publication [communication] reflects the views only of the author, and the Commission
cannot be held responsible for any use which may be made of the information contained therein"
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