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AGENDA OF TRAININGS 3 AND 4

Training Module: IRO Management and Operations & Monitoring the Internationalization Process in HEls
Wednesday 16", November 2022

09.30-09.45* Welcome speech & workshop presentation Project coordinator, Mr. Angelo Musaio,
(15 min) Head of UniGe ICO / Assoc. Prof. Raluca
Muresan, Lucian Blaga University of Sibiu
9.45-10.45 Lucian Blaga University of Sibiu’s Internationalization Strategy and the Trainer: Georgiana Ungureanu delegate for
1 support of IRO for the implementation. International Partnerships Office at LBUS
10.45-11.30 IRO: new perspectives offered by joining the consortium of European Trainer: Georgiana Ungureanu delegate for
> Universities International Partnerships Office at Lucian

Blaga University of Sibiu
Break 15 minutes: discussion

11.30-12.45 Organization of IROs in Romania: Internationalization at Home in the context Trainer: Assoc. Prof. Raluca Muresan, Lucian
3 of Romanian Higher Education Blaga University of Sibiu

12.45 -13.30 Organization of IROs in Romania. Case study: international events organized Trainer: Assoc. Prof. Raluca Muresan, Lucian
4 by IROs. Blaga University of Sibiu

Break 15 minutes: discussion

Additional Instructions:
For online training session: instructions for online connection & training platform
*: Timing including questions & answers, discussion, break
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Thursday 17", November 2022
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9.30 -9.40 Introduction on IROs management and operations Assoc. Prof. Raluca Muresan, Lucian Blaga
5 University of Sibiu
9.40-11.30 IROs management and operations in a Romanian university. Trainer: Anca Jalba delegate for International

Mobility projects implementation at LBUS.

6
Break 15 minutes: discussion

Partnerships Office at Lucian Blaga

University of Sibiu

11.30-12.30 Aspects and trends of the setting-up of the European Area of

- Higher Education and actions promoted by European Commission

Break 15 minutes: discussion

Mr. Angelo Musaio, head of international

cooperation Office, UniGe

12.30 - 13.20 Enhancing of the international dimension by means of the teaching offer.

8 Break 15 minutes: discussion

Prof. Alfredo Squarzoni, Professor Emeritus at

Polytechnic School

13.20.-13.30 Summing-up

Additional Instructions:

For online training session: instructions for online connection & training platform
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Friday 18", November 2022

9.30-10.30 The monitoring of the internationalization processes in universities. Measures. Trainers: Prof. Andrea Mignone,
9 Dr. Monica Penco, UniGe

10.30-11.30 Discussion on questionnaires and description by Partners Universities of their monitoring Trainers: Prof. Andrea Mignone,
10 measures Dr. Monica Penco, UniGe

Break 15 minutes: discussion

11.30-12.45 Monitoring the quality and progress of internationalization. Quantitative and/or qualitative Trainer: Assoc. Prof. Raluca

11 measure. Muresan, Lucian Blaga
University of Sibiu

12.45-13.15 Good practices for improving the monitoring process. The case of LBUS. Trainer: Assoc. Prof. Raluca

12 Break 15 minutes: discussion Muresan, Lucian Blaga
University of Sibiu

13.15.-13.30 Summing-up

Additional Instructions:
For online training session: instructions for online connection & training platform
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