
 
 

  
 

AGENDA of TRAINING 1 
Training Module: Strategic Planning  

 
Tuesday 2nd, March 

 
09.00 – 09.10 

* 
Welcome speech & project presentation  Project coordinator, Mr. Angelo Musaio, 

Head of UniGe ICO 

09.10 – 10.00 Institutional greetings 
International outlook of educational activities at UniGe 

Prof. Fulvio Mastrogiovanni, Vice Rector 
for internationalization at UniGe 

10.00 – 11.00 Introduction on Internationalization processes and organization of 
IROs in Romanian and LBUS  

Dr. Corina Marin, delegate for 
International Partnerships Office at LBUS 

11.00 – 12.00 Key actors of Romanian Higher Education. Romanian policies for the 
internationalization of Higher Education 

Dr. Corina Marin, delegate for 
International Partnerships Office at LBUS 

12.00 – 13.00 Institutional greetings 
Strategic planning for university management: critical success factors 

Prof. Renata Paola Dameri, Delegate for 
international cooperation at UniGe 

13.00 – 13.10 Summing-up 

 
Additional Instructions: For online training session: instructions for online connection & training platform  
 
*: Timing including questions & answers, discussion, break 

  



 

 
Wednesday 3rd, March  
 

09.00 – 10.00 Benchmarking Report on internationalization in European Union 
universities 

Prof. Andrea Mignone, Dr. Monica 
Penco, UniGe 

10.00 – 11.00 Strategic planning with reference to Higher Education. Italian case 
study 

Mr. Fulvio Principiano, Head of UniGe 
Budget Service 

11.00 – 13.00 SWOT as a tool in strategic planning and focus on MERGE Partner 
Countries Universities' contexts 

Prof. John Gabriel, Agora 

13.00 – 13.10 Summing-up 

 
Additional Instructions: 
     For online training session: instructions for online connection & training platform 
 
  



 

 
Thursday 4th, March 
 

09.00 – 10.30 To build a Strategic Plan in order to strengthen internationalization processes of 
Universities 

Prof. Andrea Mignone, 
UniGe 

10.30 – 12.00 Areas and strategic planning for internationalization in Italian universities. The CRUI 
guidelines 

Prof. Alfredo Squarzoni, 
UniGe 

12.00 – 13.00 European Union dimension of Higher Education and reference to the accreditation 
of the study programmes 

Prof. Alfredo Squarzoni, 
UniGe 

13.00 – 13.10 Next project activities. Summing-up 

 
Additional Instructions: 
     For online training session: instructions for online connection & training platform 

 
  



 

 


